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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, November 20, 2017 

 

FCS Stakeholders: 

This year, based on Kentucky statute, Fleming County Schools will be using a 

calendar committee to develop the 2018-2019 academic calendar. The Calendar 

Committee, comprised of teachers, staff, parents, community/business member, 

etc., has asked for input and feedback from all FCS stakeholders as they move 

forward. They are requesting input from you based on four tentative calendar 

options.  

The calendar survey is not a vote but rather an opportunity to receive input from 

all stakeholders. The Calendar Committee wants your input and feedback to 

develop next year’s academic calendar. They will utilize your comments as they 

begin to finalize the academic calendar, which will be forwarded to the Fleming 

County Board of Education for final approval. The Calendar Committee and the 

district will review all comments received from our stakeholders to create the best 

academic calendar for the 2018-2019 school year. 

 

Please refer to the examples of the calendar options online at:  

https://drive.google.com/open?id=1GdSPnxUr9sZM4e6p9-UD3ntoqEZO4A-P 

 

The survey will close at 5:00 pm on Friday, December 8, 2017. The survey is open 

to all students, teachers, staff, parents and the community.  

 

You may provide feedback by visiting this link: 

https://goo.gl/forms/RDEBINTx5hixtD3m1 

 Again, this is not a vote, and the Calendar Committee will utilize all information to 

develop the best academic calendar for the 2018-2019 school year. 

 

https://drive.google.com/open?id=1GdSPnxUr9sZM4e6p9-UD3ntoqEZO4A-P
https://goo.gl/forms/RDEBINTx5hixtD3m1
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Have you seen eleot? 

Eleot data from the Week of November 13th. Please review to see how has a district we rank with the 
baseline (Accreditation visit in March 2017) and the National Average.   

 

 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

https://www.remind.com/join/fcsfacu
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Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 TEACHING AND LEARNING 

 

Thanksgiving is a time for reflection and giving thanks.  I am thankful to work with 
absolutely the best faculty and staff!  Happy Thanksgiving! 

 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  
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 CONTINOUS IMPROVEMENT 

 

 

Growth only happens when we are challenged, not through remaining 
comfortable. Continuous improvement is a process that helps us to grow and to 
embrace what it is to be a “District of Distinction.” Blue Ribbon Districts of 
Excellence never stop seeking and finding ways to improve, to become better, to 
be “distinctive.” The ultimate goal must always be to create the best school district 
for students that is student-centered, focused on doing whatever it takes to 
ensure students succeed and are prepared for college, a career and life. To do so 
successfully is vision critical. Furthermore, we only succeed in accomplishing this 
goal of creating the best district for students, through our embrace of the 
continuous improvement process – willing to grow and change as the needs of 
students change.  

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize the Math Department 
at Fleming County High School. The FCHS Math Department truly embodies how 
teachers come together to collaborate, focus, serve as mentors and are students 
driven. This group of both veteran and new teachers have worked through 
curriculum changes and have been able to reflect on their teaching and curriculum 
make the decision that they know was best for students. Together they decided to 
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take the leap and teach in new and innovative ways that go against traditional 
math instruction. They truly embody what it is to be #FCSBold. 

 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Caleb Farris, a Junior at 
Fleming County High School. Caleb is better than one in a million. He recently got 
his October ACT scores back and received a PERFECT score of 36! Earning a perfect 
score is an outstanding accomplishment. Out of the Class of 2017, 2,030,038 took 
the ACT, and the average composite was 21; out of those more than two million 
students, only 2,760 received a perfect score of 36. That means that the likelihood 
of getting a perfect score is 0.136%. Earning a perfect score is just one of many 
reasons that makes Caleb such an outstanding young man. He also is an avid 
student-athlete, a member of the FCHS Student Council, a member of Sources of 
Strength, and an officer for the FCHS TSA. Caleb is one example of phenomenal 
student leaders representing our school district. 
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The district’s strategic framework is a plan of action designed to help the district to 
meet its long-term strategic goals. Furthermore, the strategic framework helps us 
to remain focused on becoming a district of distinction. As Kentucky faces an 
anticipated budget shortfall that will surpass $100 million, the strategic framework 
will help the district to remain focused on key strategic areas and guide the 
decision-making process. As school districts, face possible large budget cuts, 
Fleming County will be utilizing the strategic framework to make decisions that are 
aligned with long-term strategic goals. Unlike many school districts in Kentucky, 
Fleming County School has a strategy that has resulted in higher student 
achievement, increased cost savings and more resources to schools while also 
growing a budget contingency that past two years. No matter what the future may 
hold, we must find ways to remain committed to the district’s long-term strategic 
goals and continue to use the strategic framework as our map to become a 
“District of Distinction.” 
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 WEEKLY MESSAGE 

 

 

SUCCESS THROUGH BOLDNESS 

 

Student success is our ultimate goal. The district’s vision to become a “District of 
Distinction,” is heavily tied to ALL students succeeding and being prepared for 
college, a career and life. Student success is not something that happens overnight 
or by chance. In fact, without a strategy and hard work, student success will never 
be achieved or reach its full potential. Our work today results in student success 
tomorrow. There is no way student success will happen without commitment, 
persistence and hard work on our part. We must embrace PLCs, collaboration, and 
strategic planning as a means to take student success and preparedness to higher 
levels tomorrow.  

Remember, we only succeed as a district when students succeed. The students will 
only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, November 20, 2017  District Team Meeting at 9:00 am (District Office) 

 New Teacher Induction Meeting at FES (4:00 pm) 

 Monthly Board Meeting at HES (6:30 pm) 

Wednesday, November 22, 2017  School Closed/District Office Closed  

Thursday, November 23, 2017  Thanksgiving Day 

Friday, November 24, 2017  School Closed/District Office Closed 

 


